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POLICY ON MATTERS RELATING TO THE BOARD 
 

1. PURPOSE 

This Policy on MaƩers RelaƟng to the Board (“Policy”) of Lotus Hydro Power PLC and its group 
companies (“the Company”) outlines the manner in which the Board of Directors (“Board”) would 
funcƟon in relaƟon to the workings of the Company.  

2. SCOPE 

This Policy applies to the board of directors (the “Board”) of the Company. 

3. POLICY STATEMENT 

i. The primary duty of the Board is to promote the best interests of the Company through 
overseeing the management of Company business and affairs. In doing so, the Board would 
also need to heed the interest of the creditors, employees and other stakeholders of the 
relevant companies.  

ii. The Board assumes the overall responsibility and accountability for the management of 
the Company. This includes approving the Company’s strategic objecƟves, risk 
management strategies, internal control systems, governance pracƟces, structure of 
management, extent of delegaƟon and ensuring the effecƟveness of key management 
personnel and understanding the regulatory environment.  

iii. The Company recognizes the need for a balance of representaƟon between ExecuƟve and 
Non-ExecuƟve Directors.  

iv. The Company recognizes the need for a Senior Independent Director (SID) as per the 
Colombo Stock Exchange lisƟng rules. 

v. The Company recognizes that the Board composiƟon should have diversity and the 
directors are comprised of a healthy mix of persons with a range of experiences skills and 
competencies and also has diversity in terms of age and gender.  

vi. The Board shall comprise of a minimum of five (05) directors and a maximum of Twelve 
(12) directors with the laƩer being what the Company would at any point of Ɵme require 
at a heightened level of operaƟons. The Board would meet at least once every calendar 
quarter and if required on a more frequent basis. Members of the Board would be granted 
the facility of parƟcipaƟng at meeƟngs by audio-visual means.  

vii. The Board would be kept abreast of the Colombo Stock Exchange lisƟng rules and ongoing 
compliance requirements by the company’s secretary of a periodic basis.  

viii. The Board members should not hold directorships in more than twenty (20) companies 
and have been provided with mechanisms in relaƟon to trading in shares of the Company 
and disclosures arising therefrom.  



4 
 

 

ix. The Board in discharging their obligaƟons are enƟtled to rely on the honesty and integrity 
of the Company senior execuƟves and its outside advisors and auditors. Board members 
are expected to review meeƟng materials in advance, to aƩend and parƟcipate in all Board 
meeƟngs and meeƟngs of Board commiƩees on which they serve and to devote the Ɵme 
necessary to discharge their responsibiliƟes appropriately. Directors are required to abide 
by the Company policy on internal code of business conduct and ethics.  

x. The Board would principally exercise its oversight funcƟon through regular Board meeƟngs 
which would have an acƟve parƟcipaƟon of its members at least once every quarter. 

xi. Any conflicts of interest or directors interest in contracts with the Company should be 
appropriately disclosed and recorded. 

 

4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the Board. 

 

5. POLICY REVIEW 

This Policy will be reviewed periodically to ensure its effecƟveness, alignment with industry best 
pracƟces, and compliance with relevant laws and regulaƟons. Any updates or changes to this 
Policy will be communicated to all relevant stakeholders as necessary. 

By adhering to this Policy, we aim to promote the growth and the wellbeing of the company 
through an acƟve and vibrant Board which is involved in strategic decision making and monitoring 
risk. 

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON BOARD COMMITTEES 
 

1. PURPOSE 

This Policy on Board CommiƩees (“Policy”) of Lotus Hydro Power PLC and its group companies 
(“the Company”) is to facilitate the board of directors (“Board”) to consƟtute the Board 
commiƩees in a manner which is in compliance with the regulatory requirements and to 
contribute to the Company’s wellbeing and performance.  

 

2. SCOPE 

This Policy applies to the Board CommiƩees which are required to be consƟtuted in terms of 
secƟon 9.3.1 of the LisƟng Rules of the Colombo Stock Exchange as may be amended and 
supplemented from Ɵme to Ɵme (“CSE LisƟng Rules”). 

 

3. POLICY STATEMENT 

The responsibility of consƟtuƟng the Board commiƩees lies with the Board. The Board whilst 
being responsible and accountable for the management of the affairs of the Company seeks to 
supplement oversight and control of the Company through the Board appointed commiƩees.  

The persons to be appointed to each commiƩee should essenƟally have the necessary skills and 
experience as is appropriate and desirable to contribute effecƟvely to the funcƟoning of the 
commiƩee. They should also have the necessary Ɵme and inclinaƟon to contribute to the affairs 
of the commiƩee.  

Where the Board appoints a commiƩee, complying with the composiƟon as per the CSE LisƟng 
Rules, it would set out the authority of the commiƩee, and in parƟcular, whether the commiƩee 
has the authority to act on behalf of the Board or simply has the authority to examine a parƟcular 
issue and report back to the Board with recommendaƟons. The authority which is conferred on 
the commiƩee would also be in accordance with the corporate governance rules in the CSE LisƟng 
Rules. 

 

4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the Board. The Board shall periodically 
review the composiƟon of the commiƩees and the workings of the commiƩees in order to ensure 
that they are being carried out in accordance with the Policy. 
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5. POLICY REVIEW 

This Policy will be reviewed periodically by the NominaƟons and Governance CommiƩee to ensure 
its effecƟveness, alignment with industry best pracƟces, and compliance with relevant laws and 
regulaƟons. Any updates or changes to this Policy will be communicated to all relevant 
stakeholders as necessary. 

By adhering to this Policy, we aim to conduct the business of the Company in compliance with all 
regulaƟons which are applicable to it as a public listed company and prudent risk management 
mechanisms which would further the growth and stability of the Company.  

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON CORPORATE GOVERNANCE, NOMINATIONS AND RE-ELECTION 
 

1. PURPOSE 

This Policy on Corporate Governance, NominaƟons and Re-elecƟon (“Policy”) of Lotus Hydro 
Power PLC and its group companies (“the Company”) outlines the framework which facilitates the 
conduct of the Company’s business in a responsible and accountable manner including but not 
limited to the appointment of new directors to the Board of Directors (“the Board”). 

 

2. SCOPE 

The scope of this Policy sets out the Company’s overall responsibiliƟes with regard to corporate 
governance and the process of nominaƟons for appointment as directors and their subsequent 
re-elecƟon.  

 

3. POLICY STATEMENT 

The Board whilst assuming overall responsibility and accountability in respect of the management 
of the Company, would assume obligaƟons with regard to strategy and policy making and 
determine the management structure of the Company and the manner of delegaƟon of business 
operaƟons.  

The Board shall take responsibility for compliance with the rules of corporate governance which 
are applicable to it including compliance with regulatory and supervisory requirements. The Board 
should align the business of the Company and take objecƟve decisions in the best interest of the 
Company whilst heeding the interest of other stakeholders such as creditors, employees, 
shareholders and the broader community. 

The Board should act with due care and diligence and be aware of potenƟal liabiliƟes that may 
arise from their failure to discharge their duƟes diligently.  

The Board would be comprised of an effecƟve combinaƟon of professionals and persons with 
pracƟcal experience in areas which are of importance to undertake the operaƟons and discharge 
the responsibiliƟes of the Company. The appointments to the Board shall also comply with the 
requirements of the Colombo Stock Exchange (“CSE”) LisƟng Rules. 

The appointment of Board members shall be veƩed through the NominaƟon and Governance 
CommiƩee (the “CommiƩee”) of the Company which shall also consider and recommend the re-
elecƟon of any directors.  
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4. RESPONSIBILITIES 

The Board assumes responsibility for corporate governance and the effecƟve workings of the 
nominaƟons process for the veƫng of persons for appointment of directors and their subsequent 
re-elecƟon. The NominaƟons and Governance commiƩee shall in accordance with the authority 
vested in it by the Board carry out the formal procedure to recommend the appointment of new 
directors and re-elecƟon of any directors. 

 

5. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the Board and the key management of the 
Company.  

 

6. POLICY REVIEW 

The NominaƟon and Governance CommiƩee will from Ɵme to Ɵme review this Policy, monitor its 
implementaƟon to ensure its conƟnued effecƟveness and compliance with regulatory 
requirements and good corporate governance pracƟce and make recommendaƟons on any 
proposed revisions as may be required to the Board for approval. 

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON REMUNERATION  
 

1.  GENERAL 

Lotus Hydro Power PLC and its group companies (“the Company”) strives to develop and 
implement its Policy on RemuneraƟon (“Policy”) as a fair, consistent, compeƟƟve program of 
financial compensaƟon for all employees of the Company to be balanced with the responsibiliƟes 
that have been undertaken. 

 

2. SCOPE 

This Policy covers all managers and employees at all levels within the Company and its subsidiaries. 
The remuneraƟon of the Directors and the Key Management Personnel will also be in accordance 
with the policies laid down by the RemuneraƟon CommiƩee. 

 

3. POLICY STATEMENT 

This Policy, is based on the following principles: 

 To deliver improved shareholder value by ensuring that individual performance and reward 
reflect and reinforce the business objecƟves of the Company; 

 To support the recruitment, moƟvaƟon and retenƟon of high quality senior execuƟves; and 
 To ensure that performance is the key factor in determining individual reward. 

The salaries that are to be paid to managers and employees at all levels of the company shall be 
compaƟble with those offered by other companies in the investment sector in Sri Lanka and may 
also have performance based incenƟves based on strategic targets and company performance.  

An assessment of market condiƟons would be conducted at least once in three (3) years in order 
to enable the pracƟces to be parallel in quality and value with the general condiƟons present in 
the market. 

This Policy consists of base salary as well as performance-based and cash bonuses. 

This Policy is designed to aƩract, retain and moƟvate staff and is consistent with the objecƟves 
outlined in the business strategy through:  

 an appropriate balance between variable and fixed component;  
 a proper connecƟon with the remuneraƟon of individual performance and the Company.  

Performance-based incenƟve payments are determined in order to have a posiƟve effect on 
employee work results according to objecƟve work condiƟons, considering the Company’s 
performance without a predetermined, guaranteed amount. 
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IncenƟves are correlated with the duƟes managers perform as well as high performance. The 
performance factors for each year are designed to promote high performance. 

  

4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the Board of Directors of the Company. 
Responsibility would also lie with the RemuneraƟon CommiƩee to the extent that it involves the 
remuneraƟon of any members of the Board or Key Management Personnel of the Company. 
Managers and department heads will be responsible for ensuring adherence within their 
respecƟve areas. 

 

5. POLICY REVIEW 

This Policy will be reviewed periodically to ensure its effecƟveness, alignment with industry best 
pracƟces, and compliance with relevant laws and regulaƟons. Any updates or changes to this 
Policy will be communicated to all relevant stakeholders as necessary. 

By adhering to this Policy, we aim for fair, consistent, compeƟƟve program of financial 
compensaƟon for all employees of the company. 

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON INTERNAL CODE OF BUSINESS CONDUCT AND ETHICS 
 

1. PURPOSE 

The purpose of this Policy on Internal Code of Business Conduct and Ethics of Lotus Hydro Power PLC 
and its group companies (“the Company”) outlines the principles, values, and standards of behavior 
expected from all directors and employees and agents and other persons represenƟng the Company. 
This Policy serves as a guide to ensure ethical conduct, integrity, and compliance with the highest 
standards of business ethics. 

 

2. SCOPE 

The scope of this Policy is to: 

 Promote a culture of honesty, integrity, and transparency within the Company; 
 Establish clear expectaƟons for ethical behavior in all business acƟviƟes; 
 Ensure compliance with applicable laws, regulaƟons, and industry standards of Sri Lanka and 

other jurisdicƟons in which the Company may operate;  
 Safeguard the reputaƟon and interests of the Company, its stakeholders, and the broader 

community. 
 

3. POLICY STATEMENT 

The Company is guided by the following core values: 

 Integrity: We conduct ourselves with honesty, sincerity, and consistency in all interacƟons and 
transacƟons. 

 Respect: We treat all individuals with dignity, respect diversity, and value the opinions and 
perspecƟves of others. 

 Accountability: We take responsibility for our acƟons, decisions, and their consequences. 

 Transparency: We provide accurate, complete, and clear informaƟon to stakeholders, both 
internally and externally. 

 Compliance: We adhere to all applicable laws, regulaƟons, and industry standards. 

 Excellence: We strive for excellence in our work, conƟnually improving our skills and 
processes. 

We are also mindful that the affairs of the company should be carried out in a manner which does not 
violate the following principles: 
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i. Directors and Key Management Personnel (KMP’s) and senior employees must avoid 
situaƟons where their personal interests conflict with the interests of the Company and if 
such conflicts exist, appropriate disclosure needs to be made. Any actual or potenƟal 
conflicts of interest must be disclosed promptly to the respecƟve Boards in the case of 
Directors and appropriate personnel in the case of KMP’s and senior employees. 

ii. Employees must maintain the confidenƟality of the Company’s sensiƟve informaƟon, as 
well as the personal and proprietary informaƟon of other employees, customers and 
suppliers.  

iii. The Company is commiƩed to maintaining a workplace free from discriminaƟon and 
harassment based on race, gender, age, religion, disability, or any other protected category.  

iv. Directors and employees should use company resources, including Ɵme, property, and 
equipment, responsibly and for business purposes.  

v. Directors and employees of the Company who are privy to unpublished price sensiƟve 
informaƟon either of the Company itself of another listed enƟty with whom such Director 
or employee had an official relaƟonship should not trade in the shares of the Company or 
other listed enƟty.  

vi. The Company encourages employees to report any suspected violaƟons of this Code of 
Conduct and Ethics Policy through established channels, such as supervisors, managers, or 
the Human Resource Department. Reports can be made confidenƟally, and retaliaƟon 
against whistleblowers is strictly prohibited. 

 

4. COMPLIANCE AND CONSEQUENCES 

Employees are responsible for familiarizing themselves with this Policy, adhering to its principles, and 
reporƟng violaƟons or concerns. Supervisors and Managers are responsible for promoƟng ethical 
behavior within their teams, addressing ethical concerns promptly, and serving as role models of 
ethical conduct. The Human Resource department will be responsible for disseminaƟng, interpreƟng, 
and enforcing this Policy, as well as conducƟng ethics training and awareness programs. 

 

5. COMPLIANCE AND CONSEQUENCES 

Failure to comply with this Code of Business Conduct and Ethics Policy may result in disciplinary 
acƟons, up to and including terminaƟon of employment, in accordance with Company’s policies and 
procedures. 

 

6. POLICY REVIEW 

This Code of Business Conduct and Ethics Policy will be reviewed annually or more frequently if 
necessary. Updates or changes to the Policy will be communicated to all relevant personnel to ensure 
conƟnued adherence to ethical guidelines. 
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By adhering to this Policy, we aim to achieve an ethical work place which should promote the best 
interest of the company.  

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON RISK MANAGEMENT AND INTERNAL CONTROL  
 

1. PURPOSE 

The purpose of this Policy on Risk Management and Internal Control (“Policy”) of Lotus Hydro Power 
PLC and its group companies (“the Company”) is to maintain a system of internal controls that include 
both administraƟve controls and accounƟng controls. This Policy is also designed to facilitate the 
development of techniques for monitoring and managing of risk.  

 

2. SCOPE 

The scope of this Policy facilitates the establishment of appropriate risk management and internal 
control mechanisms which would supplement the operaƟons of the company in a manner which 
would serve the strategic objecƟves of the Company.  

 

3. POLICY STATEMENT 

i. The responsibility of understanding the risk and ensuring that risks are appropriately managed 
lies with the Board of Directors (“Board”).  

ii. The Board should establish the risk limits which are consistent with the strategic objects of the 
company and ensure that management established a framework to assess and manage the 
risk.  

iii. There should be an internal audit funcƟon which may be outsourced with the approval of the 
Board Audit CommiƩee, which would review the policies and procedures set down by the 
Board with regard to the risk and independently evaluate the efficiency and effecƟveness of 
internal controls.  

iv. There should be systems which idenƟfy the business areas for implementaƟon of internal 
controls or for improvement of exisƟng controls and the acƟon plans indicated to meeƟng the 
objecƟves and miƟgaƟon of risks.   

v. The Board in assessing the risk should consider potenƟal concentraƟons and effects of 
diversificaƟon.  

Any employee who deliberately circumvents an internal control will be liable for disciplinary acƟon in 
accordance with the Company policies and procedures.  

 

 

 

 



15 
 

4. POLICY IMPLEMENTATION  

The responsibility for implemenƟng this Policy lies with the Board. Managers and department heads 
will be responsible for ensuring adherence within their respecƟve areas. 

 

5. POLICY REVIEW 

This Policy will be reviewed periodically to ensure its effecƟveness and compliance with relevant laws 
and regulaƟons.  

By adhering to this Policy, we aim to appropriately manage the risks of its operaƟons and be able to 
idenƟfy and deal with risk on an ongoing basis.  

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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INVESTOR RELATIONS POLICY 
 

1. PURPOSE 

Lotus Hydro Power and its group companies (“the Company”) outlines its commitment to the 
channels and processes to ensure Ɵmely, effecƟve, unbiased and transparent communicaƟon with 
the investment community. The investment community for this purpose shall include not only the 
shareholders but also the persons who may subscribe for any debt issued by the Company.   

2. SCOPE 

The scope of this Policy extends to investor relaƟons with the investors and the potenƟal investors 
of the Company which is listed on the Colombo Stock Exchange and shall apply with limitaƟons to 
investors in any subsidiaries which are controlled by the Company. The aspects relaƟng to 
quarterly financial statements and investor presentaƟons in parƟcular will not apply to such 
subsidiaries.  

3. POLICY STATEMENT 

Investor support is extended via a wide range of engagement acƟviƟes such as the publicaƟon of 
an annual report which should not only comply with the minimum requirements but also provide 
addiƟonal informaƟon which will enable investment community to understand the workings of 
the Company. The quarterly financial statements and periodic press releases would also 
supplement the maƩers set out in the annual report from Ɵme to Ɵme.  

Any investor presentaƟons would to the extent possible be available to all investors such that 
there is no discriminatory release of material informaƟon to selected shareholders or prospecƟve 
shareholders.  

The Company will at all Ɵmes comply with its obligaƟons to disseminate material informaƟon 
contemporaneously and fairly to all investors in accordance with disclosure guidelines of the 
Colombo Stock Exchange (CSE).  

The Company would provide a dedicated point of contact to deal with any investor queries relaƟng 
to the above maƩers.   

 

4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the relevant manager entrusted with 
investor relaƟons and department heads will be responsible for all the informaƟon which is 
provided for such disseminaƟon.  

 

5. POLICY REVIEW 

This Policy will be reviewed periodically by the NominaƟon and Governance CommiƩee to ensure 
its effecƟveness, alignment with industry best pracƟces, and compliance with relevant laws and 



17 
 

regulaƟons. Any updates or changes to this Policy will be communicated to all relevant 
stakeholders as necessary. 

By adhering to this Policy, we aim to assist the investment community by providing all relevant 
informaƟon for the investment decision making process.  

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON ENVIRONMENTAL, SOCIAL, & GOVERNANCE (ESG)  
 

1. PURPOSE 

The purpose of this Environmental, Social, and Governance (ESG) Policy is to arƟculate Lotus Hydro 
Power PLC and its group companies (“the Company”) commitment to sustainable and responsible 
business pracƟces. This Policy outlines our principles and guidelines for incorporaƟng ESG 
consideraƟons into our decision-making processes (including those relaƟng to the making of 
investments), operaƟons, and corporate culture. 

 

2. SCOPE 

This Policy applies to all employees, contractors, vendors, partners, and stakeholders associated with 
the Company. It encompasses our environmental, social, and governance pracƟces across all aspects 
of our business acƟviƟes including that which would apply to making investments. 

 

3. POLICY STATEMENT  

Environment 

Environmental sustainability is a fundamental aspect of our business ethos. We commit to and 
procure to the extent possible our investee companies to: 

 Compliance: Comply with all applicable environmental laws and regulaƟons in Sri Lanka.  

 Resource Efficiency: ConƟnually strive to reduce resource consumpƟon, waste generaƟon, and 
greenhouse gas emissions in our operaƟons. 

 Sustainable PracƟces: Promote sustainable procurement, product design, and supply chain 
pracƟces to minimize environmental impacts. 

 ConservaƟon: Support iniƟaƟves to conserve biodiversity, protect natural habitats, and reduce 
environmental degradaƟon. 

Social Responsibility 

We are dedicated to promoƟng posiƟve social impacts and fostering a diverse, equitable, and inclusive 
workplace. We commit to and procure to the extent possible: 

 Diversity and Inclusion: Foster a diverse and inclusive workplace that values differences and 
provides equal opportuniƟes for all employees, regardless of race, gender, age, sexual 
orientaƟon, or other protected characterisƟcs. 
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 Labor PracƟces: Uphold fair labor pracƟces, including safe working condiƟons, fair 
compensaƟon, and protecƟon of employees' rights in accordance to the laws of Sri Lanka and 
where applicable in other countries in which we operate. 

 Community Engagement: Engage with local communiƟes, contribuƟng to their well-being 
through volunteerism, and partnerships. 

Governance Integrity 

We recognize the importance of strong governance pracƟces to build trust with stakeholders. We 
commit to: 

 Ethical Conduct: Uphold the highest ethical standards in all our business acƟviƟes and 
decision-making processes. 

 Accountability: Foster a culture of accountability and transparency at all levels of the 
organizaƟon. 

 Shareholder Engagement: AcƟvely engage with shareholders and stakeholders to provide 
transparency and disclosure on ESG maƩers. 

 Compliance: Adhere to all applicable laws, regulaƟons, and corporate governance principles 
in Sri Lanka and where applicable in other regions that we operate. 

 

4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this ESG Policy lies with the Board and Key Management 
Personnel of the Company and its subsidiaries. Managers and department heads will be responsible 
for ensuring adherence within their respecƟve areas. 

 

5. POLICY REVIEW 

This ESG Policy will be reviewed periodically to ensure its effecƟveness, alignment with industry best 
pracƟces, and compliance with relevant laws and regulaƟons. Any updates or changes to this Policy 
will be communicated to all relevant stakeholders as necessary. 

By adhering to this ESG Policy, we aim to integrate environmental, social, and governance 
consideraƟons into our business strategy, fostering sustainability, ethical conduct, and long-term value 
for our stakeholders and the broader community. 

COMPANY 

               

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON ASSET MANAGEMENT  
 

1. PURPOSE 

This Policy on Asset Management (“Policy”) of Lotus Hydro Power PLC and its group companies (“the 
Company”) is to ensure that there is full accountability with regard to the capital assets of the 
Company and their uƟlizaƟon. This Policy is designed to have controls on the acquisiƟon, retenƟon 
and disposal of capital assets of the Company.  

 

2. SCOPE 

This Policy applies to all assets of the Company and it encompasses the assets which are recorded in 
the books of the Company or which are owned by the Company. 

 

3. POLICY STATEMENT 

All assets within the Company must be recorded and accounted for such that the Company would be 
able to make meaningful decisions with regard to its uƟlizaƟon, maintenance and disposal on an 
informed basis. These assets would include intangible assets of the Company such as patents and 
trademarks.  

The assets should also be not subject to any sort of misuse by employees, agents or representaƟves 
of the Company.  

 

4. RESPONSIBILITIES AND ASSET RECORDING REQUIREMENTS 

The Board would designate the Chief Financial Officer or any other senior manager of the Company 
to have overall responsibility for the proper recording of the assets of the Company in a fixed asset 
register. 

All tangible assets must be entered into a fixed asset register by duly authorized employees. The fixed 
asset register shall record not only the nature of the asset and its value but also its current locaƟon. 

There would be a periodic checking of physical assets with the fixed asset register through a process 
of internal audit and a report thereon should be submiƩed to the audit commiƩee at least on an 
annual basis.  

There would be a periodic evaluaƟon of the valuaƟon of assets as reflected in the financial statements 
with the market value of such assets and there would be write downs of such values as and when 
necessary with the approval of the audit commiƩee.  

The Board would formulate guidelines with regard to asset disposals and the manner in which such 
disposals should be effected.  
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The value of all high value assets should be reviewed periodically in the interval of not less than once 
in Five (05) years and in the case of land by an independent professional valuer. 

 

5. COMPLIANCES AND CONSEQUENCES 

Employees who are responsible for the asset recording requirements set out above and who act in 
violaƟon or are not in compliance therewith may be subject to disciplinary acƟon, up to and including 
terminaƟon of employment. 

 

6. POLICY IMPLEMENTATION AND REVIEW 

The responsibility for implemenƟng this Policy lies with the Board of Directors of the Company. 
Managers and department heads will be responsible for ensuring adherence within their respecƟve 
areas. 

This Policy will be reviewed periodically to ensure its effecƟveness, alignment with industry best 
pracƟces, and compliance with relevant laws and regulaƟons. Any updates or changes to this Policy 
will be communicated to all relevant stakeholders as necessary. 

By adhering to this Policy, we aim to ensure accountability for all the assets which are owned or under 
the control of the Company.  

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON CORPORATE DISCLOSURE 
 

1. PURPOSE 

This Policy on Corporate Disclosure (“Policy”) of Lotus Hydro Power PLC and its group companies 
(“the Company”) outlines the importance of making corporate disclosures which are required in 
terms of the rules of the Colombo Stock Exchange (“CSE”) in a Ɵmely manner. The Company may 
also engage in further disclosures relaƟng to its business acƟviƟes through the media for the 
purpose of communicaƟng with its stakeholders. 

The Company will also comply with its disclosure obligaƟons to other regulatory bodies (i.e. other 
than those regulaƟng securiƟes) in order to comply with their regulatory requirements or licensing 
condiƟons.  

 

2. SCOPE 

The scope of this Policy is to ensure that the Company complies with the conƟnuing disclosure 
requirements under the lisƟng rules of the CSE subject to circumstances under lisƟng rule 8.3 
wherein the Company may withhold disclosures for bona fide purposes and that any disclosure 
requirements to other regulatory bodies are carried out in accordance with any statutory or 
contractual obligaƟons to such bodies. 

 

3. POLICY STATEMENT 

The Company will at all Ɵmes comply with its obligaƟons to disseminate material informaƟon 
contemporaneously and fairly to all investors in accordance with disclosure guidelines of the CSE. 
All such disclosures should be made with the approval of the Board unless the circumstances 
necessitate a disclosure being made immediately. 

The corporate disclosure obligaƟons towards the regulators would be discharged in accordance 
with the obligaƟon.  

All such communicaƟons shall be made fairly and in a transparent and unbiased manner to serve 
the objecƟves which are set out in such communicaƟons.   

No corporate disclosures would be made to the CSE in respect of transacƟons or maƩers which 
lack certainty or are not material. The Company is aware that inappropriate disclosures of such a 
nature lead to uncertainty and speculaƟon in the market and thereby disrupt the workings of an 
orderly securiƟes market.  

The Company is mindful that the sophisƟcaƟon of investors or potenƟal investors on the CSE could 
vary substanƟally and hence all disclosures would be made in a manner which would enable all 
investors to understand the content and the gist of the disclosure.  
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4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the relevant manager entrusted with 
investor relaƟons and department heads will be responsible for ensuring adherence within their 
respecƟve areas as regards the informaƟon which is provided for the purpose of disclosure. 

 

5. POLICY REVIEW 

This Policy will be reviewed periodically by the NominaƟons and Governance CommiƩee to ensure 
its effecƟveness, alignment with industry best pracƟces, and compliance with relevant laws and 
regulaƟons. Any updates or changes to this Policy will be communicated to all relevant 
stakeholders as necessary. 

By adhering to this Policy, we aim to achieve best pracƟce on investor disclosures and interacƟon 
with investors and regulatory bodies to whom disclosure obligaƟons are owed.  

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON WHISTLEBLOWING 
 

1. PURPOSE 

The purpose of this Policy on Whistleblowing (“Policy”) of Lotus Hydro Power PLC and its group 
companies (“the Company”) is to encourage employees and current contractual third parƟes to 
communicate events that raise serious concerns about the Company encourages and will support 
employees who report illegal pracƟces or individuals who violate the organizaƟon's policies. 

 

2. SCOPE 

This Policy applies to all employees of the Company as well as contractual third parƟes doing 
business with it.  

 

3. POLICY STATEMENT 

The Company is commiƩed to conducƟng its business with honesty and integrity at all Ɵmes. If, at 
any Ɵme, this commitment is not respected or appears to be in quesƟon, the Company will 
endeavour to idenƟfy and remedy such situaƟons.  

This Policy has been put in place to: 

 Encourage employees and partners to disclose this informaƟon or behaviour; 

 ProtecƟng complainants from reprisals; 

 Treat all parƟes to an invesƟgaƟon in a fair and equitable manner; 

 To ensure confidenƟality as much as possible; and 

 Take correcƟve and disciplinary acƟon if wrongdoing is discovered. 

Duty to Report Misconduct 

It is the duty of all employees and contractual third parƟes to report misconduct or suspected 
misconduct, including fraud and financial impropriety to the Board of Directors (“Board”). This 
includes misconducts such as but not limited to: 

 Providing false or misleading informaƟon; 

 Obtaining a benefit or advantage in violaƟon of the Company’s policies on conflict of 
interest; 

 MisappropriaƟon or misuse of the Company’s resources such as funds, supplies or other 
assets; 

 Destroying, altering, or making a false entry in any record in violaƟon of law or regulaƟons;  
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 Danger to the health, safety, or well-being of employees and/or the general public; and 

 Obtaining any unlawful private benefit (i.e. Company assets being used by anyone in the 
organizaƟon improperly for personal gain).  

Any person who files a complaint alleging misconduct must act in good faith and have reasonable 
grounds to believe that the informaƟon disclosed indicates wrongdoing.  

No employee and third party contractor who makes a complaint in good faith will be subject to 
retaliaƟon.  

However, making allegaƟons that are deemed unfounded and malicious or knowingly false may 
result in disciplinary acƟon up to and including terminaƟon of employment. 

 

4. POLICY IMPLEMENTATION 

The responsibility for implemenƟng this Policy lies with the Board. Managers and department 
heads will be responsible for ensuring adherence within their respecƟve areas. 

 

5. POLICY REVIEW 

This Policy will be reviewed periodically to ensure its effecƟveness, alignment with industry best 
pracƟces, and compliance with relevant laws and regulaƟons. Any updates or changes to this 
Policy will be communicated to all relevant stakeholders as necessary. 

By adhering to this Policy, we aim to enhance ethical conduct and long-term value for our 
stakeholders and the broader community. 

 

COMPANY              

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
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POLICY ON ANTI-BRIBERY & CORRUPTION  
 

1. PURPOSE 

This Policy on AnƟ-Bribery and CorrupƟon (“Policy”) outlines the principles and pracƟces that Lotus 
Hydro Power PLC and its group companies (“the Company”) adhere to in prevenƟng and combaƟng 
bribery and corrupƟon. This Policy reflects our commitment to conducƟng business with integrity, 
transparency, and compliance with applicable laws and regulaƟons of Sri Lanka. 

 

2. SCOPE 

This Policy applies to the acƟviƟes of the Company which is conducted through employees or agents 
and representaƟves acƟng on behalf of it. It encompasses all business acƟviƟes conducted 
domesƟcally and internaƟonally. 

 

3. POLICY STATEMENTS 

Tolerance for Bribery and CorrupƟon 

The Company will not tolerate bribery, corrupƟon, and unethical business pracƟces in all its 
operaƟons. 

The Company is commiƩed to complying with the AnƟ-CorrupƟon Act No. 09 of 2023 as amended 
and supplemented from Ɵme to Ɵme and where applicable laws of any other jurisdicƟon in which we 
conduct our operaƟons.  

Without limiƟng the foregoing, the Company wishes to reiterate that its employees or agents or 
representaƟves are prohibited from: 

 Offering, giving, or receiving bribes or kickbacks; 

 Providing or receiving improper or unlawful payments, giŌs, or favors; and 

 Engaging in corrupt pracƟces or money laundering. 

GiŌs, entertainment, or hospitality offered or received in the course of business must be reasonable, 
transparent, and in accordance with applicable laws and regulaƟons. Such transacƟons should not 
influence business decisions or compromise integrity. 

The Board of Directors may from Ɵme to Ɵme specify monetary limits on the giŌs/entertainment or 
hospitality which may be received by its employees agents or representaƟves in relaƟon to persons 
with whom the Company has business dealings.  
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ReporƟng and InvesƟgaƟons 

The Company encourages employees, agents, representaƟves and other stakeholders to report any 
suspected or observed acts of bribery, corrupƟon, or unethical behavior. Reports can be made through 
the Company's confidenƟal reporƟng channels. 

The Company will promptly invesƟgate any reports of bribery, corrupƟon, or violaƟons of this Policy. 
Individuals found in violaƟon may face disciplinary acƟons, terminaƟon, or legal consequences. 

 

4. RESPONSIBILITIES 

The senior management is responsible for seƫng the tone for a culture of integrity and compliance, 
ensuring effecƟve implementaƟon of this Policy, and providing adequate resources for compliance 
efforts. The employees, agents and representaƟves are responsible for adhering to this Policy, 
understanding the risks associated with bribery and corrupƟon, and reporƟng any concerns or 
violaƟons. 

The compliance and legal department/personnel are responsible for providing guidance, conducƟng 
risk assessments, and overseeing anƟ-bribery and anƟ-corrupƟon efforts. 

 

5. COMPLIANCE AND CONSEQUENCES 

Non-compliance with this Policy may result in disciplinary acƟons in accordance with the Company's 
policies and procedures. ViolaƟons may also lead to legal and regulatory penalƟes. 

 

6. POLICY REVIEW 

This Policy will be reviewed annually or more frequently if necessary. Updates or changes to the Policy 
will be communicated to all relevant personnel to ensure conƟnued adherence to anƟ-bribery and 
anƟ-corrupƟon guidelines. 

 

COMPANY               

 

…………………………… 
A.U.A.M. Athukorala  
Director / CEO 
01/10/2024  
 


